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Model Build - Expenses

Let's start to calculate our expenses. This is all fairly straightforward, it won't take you very

long at all.

Let's go to the Barista salary, take that, put in there, 50000, F4 and then that's annual salary

and we're converting it to monthly so we can just hard code it in like that. We did say that

it's not good practice to be hard coding numbers into formulas but when it comes to

something like 12 months in the year, 7 days in the week that's not something that's likely

to change in the near future so that's okay to be typing that into a formula. We can then say

on-costs multiplied by well we're not going to type 25% in here. We're going to link that

through to the on-costs so that if that changes or we want to do some sensitivity or scenario

analysis we can just change that number and it will flow throughout the model. F4 and then

we can add those two up like that and copy it across. So it's fairly flat.

Our rent, this is even easier we can just link that straight through to our assumptions,

$1200, F2, F4 enter. Utilities, that's just $100, F4 and there we go. Consumables has a little

bit more to it. We'll say equals the 45c and we're going to link that one through to the

number of cups per day but then we also need to multiply that by the number of days per

month. So consumables is just a little bit more complicated. You should have $950. We have

our total here and then we can copy it across.

That gives us all of our expenses. We can just add those together. Our staff costs plus our

other costs and copy that across. That's our expenses.
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