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Chapter 11 

Scenario Manager 

Let’s have a look at using the scenario manager tool in Excel.  

Just to give you a little bit of context, here are the different types of Excel tools that 

you can use for scenario analysis. We are looking at manual scenario selection, data 

tables are really useful, then there is scenario manager which is not as commonly 

used, however it is called scenario manager with such a cool sounding name we 

thought it was important that we go over it. It’s probably not as handy as some of 

the other methods, I won’t spend too much time on it but I just want to show you 

briefly how it works.  

It takes you through on how to do this in Chapter 11 of the book and there is a file in 

the practical exercises file, there is one titled scenario manager and just a very 

simple one pager.  We are going to have a look at how scenario manager works. We 

have got a really basic income, expenditures, so you can see by my formatting that 

the two variables that we think that might change are our mortgage and our travel.  

We are going to go into the data tab and under what-if analysis, if you are using 

excel 2003 or 2010, it’s there under scenario manager. If you are using 2003, it is 

under tools and then scenarios. Just go into scenario manager, there are no 

scenarios in there, we will go in and add a new scenario, we will say Scenario 1 and 

the changing cells are going to be that one and we just put in a comma and say that 
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one there. Those are the two cells that could change, say ok and we leave that and 

we say that’s the base case, none of the inputs are going to change and the we will 

add a new scenario, will call it scenario 2 and we will say what if the mortgage would 

have change to 18,000 and we say the trouble was to change to 2,500.  

Those are the changing inputs, we have to actually go in and type it into the tool and 

then we will say add and then we will say scenario 3 and ok and we will say what if it 

were 13,000 for mortgage and would say 1,500 for travel and ok. 

Now we have scenarios in our little scenario manager tool, scenario 1, scenario 2, 

and scenario 3 and if you want to look at them, you have to say show and it will 

change all of the variables in the cell. Say “1 show-2 show-3 show”, that’s it, that’s 

pretty much how scenario manager works. It’s kind of fiddly, because you have to go 

into the tool and change it manually. Probably the most useful thing about scenario 

manager is the summary. You can go in and click summary and it will show you a 

summary side by side of the changes, which is very similar to what a data table will 

do for you. 

The thing that I don’t like about scenario manager is if you open up the model and 

you see a drop down box and it says “select scenario here”, it is kind of obvious what 

you are supposed to do. Whereas if I open up this model and I go, “Oh, what am I 

supposed to do here, it doesn’t tell me there are scenarios, I am not go in and say oh 

I wonder if they have used scenario manager, ah there are my scenarios” and just 

the fact that you have to type it into it like that and don’t have them showing on the 

home page, I find not as useful. 

Scenario manager is a tool that you can use but as I say probably not the best tool 

for financial modelling.  I probably prefer to use either a drop down box or data 

tables or some other method. But in a nut shell that’s how you use scenario 

manager. 


