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Presentation of Model Output 

Now that we have finished our business case, let's go through and think about how we are 

going to present this to our managers tomorrow morning.  We're the modeller, the person 

who has built this financial model so they want to hear from us. We are going to get up in 

front of the committee meeting or the managers tomorrow morning and take them through 

the model. 

Let's say I am here and I take them to the model and I jump around through the sheets and 

information like this and then ask if everyone is with me. That's what will happen. It is 

amazing how many people I've see present a financial model like that. When you are 

presenting the output of a model, they don't care what formula you used. They really don't 

want to be flicking around. People freak out when they see Excel. As soon as they see the 

gridlines they zone out and taking somebody through a spreadsheet, finance people are 

used to looking at numbers every day, most people are not. When they see a spreadsheet 

they freak out and once you’re flicking around and you are fast on Excel, you have 

completely lost them. My advice is not to go into Excel and don't take them through the 

Excel model unless you really need to. 

Imagine that you've got to get this business case approved. You've got five minutes with 

them and three slides. Think about what sort of output you are going to present to them. 

You're not going to dive into the model and start muddling them with numbers. They will 

not make a decision if they are confused or if you've just given them too much information. I 

would recommend that you give them just three PowerPoint slides. You may want to give 

them the summary P&L; the output of your financial model. The assumptions are really 

important. I would definitely take them through some of the assumptions but I would 
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summarise it and give them the high level ones like the churn and take up rate. Then give 

them the results of a couple of scenarios. I am a little concerned by the fact that the NPV 

swings so wildly, all we did tweak a couple of inputs and you can see that has a really big 

impact on our NPV and output of our model, so I would highlight that. Also the results of 

some sensitivity testing. Sensitivity testing is like what we did with the price. What if we 

changed our price a little bit; how does that impact the outcome? Looking at one single 

input at a time.  

Give them insight, don't just give them numbers. Just because you love numbers doesn't 

mean they do. If you overwhelm them or give them too much information they won't make 

decisions and they certainly won't approve your business case.  

What I have done in the past, is if I have time, is to actually spend some time with them in 

advance and get them to go through your assumptions so that when we get into the 

meeting, it isn't the first time that they've seen those assumptions and numbers. You want 

them to spend the time approving your business case. You don't want them to spend the 

time arguing about assumptions. You want to get to the bottom of those assumptions, 

queries that they've got prior to the meeting if you get a chance. 

If you do decide to run a live model, test the scenarios that you intend to run. Don't jump 

around all over the place and then suddenly all the numbers change and you get an error. 

Pick out the key points that they need to know and rehearse what you are going to do. Keep 

your movements clear and simple and don't jump around within the model. Don't just 

embed a spreadsheet onto a slide. It's amazing how many people do that and there is really 

no point. If you are going to take a chart and embed it as a .jpg, don't just link the file in 

there as you might end up including stuff that you didn't intend to. But don't just embed it 

onto a slide. Turn it into a PowerPoint and make sure that it is clear and easy to understand. 

Think about how to take them through the presentation; would you walk them through the 

model building process, maybe you would take them through the output of the P&L. Think 

about what they actually need to know. Think about who your audience is. Be clear about 

the outcome. What is it that you want them to do? In this case, we want them to approve 

our business case. We want to make sure that they are comfortable with the assumptions 
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and that they are happy to go ahead or to at least proceed with this business case. That is 

the outcome that we want. You need to give them enough information so that they are able 

to make that decision. 

Remember that confused decision makers don't make decisions. Make sure that you give 

them the information that you need to keep it clear, simple and straightforward. 

That's it for our online financial modelling course. Thank you for your company. I do hope 

you've enjoyed the course. Please be sure to fill in the feedback, we would really like to 

know what you thought about the course. I would love to see you online again soon and if 

you are nearby Sydney, Melbourne or Brisbane or some of the other places that we are 

visiting, I would love to see you face to face.  

Don't forget to save your business case when you have finished it. Make sure you submit it 

at the end. We will take a look at it and make sure that everything is okay in it. You also 

need to fill in the quiz questions and once we have we've checked everything for you, we 

will send you a copy of the PDF certificate. 

Thanks very much and I will see you again soon. 

 


